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Be My Baby brought tears and laughter to the Studio as it explored the stigma 
of being an unmarried mother in the 1960s. Photo: Julian Newman Turner

“Time to step up: you won’t be alone”
Artistic Director’s blogRory Reynolds

It’s a noble thing to be part 
of an organisation like the 

Bancroft Players, presenting 
so many great cultural events 
at our lovely home, The 
Queen Mother Theatre. 

But you know such an 
estimable establishment as 
the QMT does not run itself. 
We hope and expect all our 
members to support our work 
in a variety of ways – not only 
by acting or directing, but 
taking on a few duties front-
of-house and backstage.

I know many of you would like 
more events at this wonderful 
theatre but to be honest that’s 
a pipedream unless we get 
more people prepared to pull 
a pint, pass a prop or check a 
ticket. You might only do it 
two or three times a year but it 

would make such a difference. 
Don’t be shy, we always give 
training and you won’t be left 
working alone. 

With Ghost Train now cast and 
Proof in the throes of casting, 
it’s a strange truth that – as far 
as auditions are concerned 
– we are more than halfway 
through the current season. 
I know! It seems only last 
week we set the year rolling. 
Nil desperandum, coming up 
we have Steel Magnolias and 
Flare Path in the main house 
plus hang in the Studio. So, 
still lots of chances to shine.

Thanks to David Lester for 
hosting a new directors 
evening in the Studio, it was 
cheering to see so many of 
you there. There will be more 
events like this throughout 

the year so keep an eye out 
because they’ll be advertised 
in this very publication!  

There’s also the writers’ group 
on the last Thursday of the 
month held in the John Coxall 
Room. Remember, it has a 
play competition associated 
with it so, if you come along, 
you will be able to enter that. 
Our October guest speaker 
is Sally Abbott - one of the 
writers of Casualty and her 
own series, The Coroner. 

Finally, a lovely comment that 
I thought you might like: one 
of the Youth theatre said to 
me recently ‘Do you know 
Rory, this place always feels 
like my real home!’ Brilliant! 
And that’s what we want all of 
you to feel.

Rory
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COMING SOON:

Waiting for Godot 
2 - 5 November, 

Main theatre.

The Lion, the Witch  
and the Wardrobe

9-11 and 16-18 December, 
Main theatre.

Lights Out at Blake’s 
Theatre 

23 - 26 November,
Promenade production.



What was your initial response to 
working on an iconic play like 

‘Waiting for Godot’?

It was slightly intimidating, but I’ve 
always maintained that it is just a play 
that required understanding of text as 
with other plays. As an absurdist play 
it released me and the cast. We said, 

‘Let’s not worry about the history or 
anything else’. We sit down at the 
beginning of a rehearsal and find our 
understanding of the text. As long as 
we understand it, the audience will. 

Beckett said, ‘Everything you need 
to know about the play is in the text.’ 
If we don’t understand a bit, we ask, 
‘What do we think it means?’ So I just 
approached it as I found it. I relate it 
to madness in that each individual 
sentence makes sense, and that’s the 
sense you have to make of it. 

The first thing I thought of was ‘Let’s 
set it in the Jungle in Calais because 
it’s all about displaced people’. Then I 
found out that Beckett’s estate won’t 
allow you to relate it to events. There 
are a lot of restrictions imposed. 
During rehearsals we’ve been 
discussing the displaced people of 
Europe and Beckett must have been 
aware of that in post-war Paris. 

It’s a shame that nothing else can be 
done with it, but on the other hand 
it’s an exercise in pure theatre. It’s 
certainly been a fun challenge and 
the actors have worked really hard to 

create new characters, both physically 
and emotionally. 

Have you ever acted in a show you’ve 
directed? 

No, although it came close in Waiting 
for Godot as one of the actors had to 
drop out. Fortunately we’ve replaced 
him so I haven’t had to go on stage. 

It’s difficult, because as the director 
you’re looking at the whole picture 
and you can’t do that from the stage.

Are you an actor who directs or a 
director who acts? 

I’d say I’m still an actor who directs. 
I like to bring that acting ethos to the 
way I work, in a very collaborative 
way using the strengths of the actors. 
But I do miss going on stage when I’m 
directing.

How did you start out in theatre? 

The Barn at Welwyn needed set 
builders, so I started out as a carpenter, 
then went on to do sound and 
lighting and then stage management. 
Having watched many shows as stage 

Waiting for Godot: an exercise in pure theatre
A quick word with Martyn Jolly, director of ‘Waiting for Godot’. Interview by Rosemary Bianchi.

Continues on page 3

Martyn Jolly and companion take a break 
from the rigours of directing Waiting for 
Godot.

New directors evening explores how 
plays are staged and looks to the future

Writing group launches

As this newsletter went to press the new 
QMT playwriting group was gearing 

up for its first meeting, with TV writer Sally 
Abbot as guest speaker.

It was set up following the success of a similar 
group in the youth theatre, and will meet 
monthly to offer a regular opportunity to 
share ideas, work and progress (£5 charge per 
session to cover costs).

It is open to anyone who wants to learn how 
to write plays or improve their existing writing 
skills. 

Work written on the 
course can be entered 
into a competition 
next June for a chance 
to be staged in the 
Studio.

Aspiring directors shared 
stories of plays that inspired 

them, while veterans swapped 
horror stories and offered advice, 
in a session held in The Studio in 
October.

The evening was hosted by 
new Studio Manager David 
Lester, with actor-director Keith 
Swainston also on hand to share 
his experience. 

They were joined during the 

session by QMT Artistic Director 
Rory Reynolds and Rosemary 
Bianchi, who broke off from 
rehearsing The Lion, the Witch 
and the Wardrobe to talk about 
staging.

Topics covered included how to 
choose a play to direct, how to 
make innovative use of the space 
in the Studio, taking plays to 
venues away from the theatre, and 
how much weight to give a play’s 
stage directions.

Tips were shared about stagecraft 
and the possibility was raised of 
organising future workshops to 
teach the basic grammer of how 
plays work.



DATES FOR YOUR DIARY
Waiting for Godot 

(Main theatre) 
2-5 November

Lights Out at Blake’s Theatre 
(Big Spirit, promenade production) 

23-26 November

Playwriting group 
29 November

The Lion, the Witch and the Wardrobe 
(Main theatre) 

9-11 and 16-18 December

Auditions: hang 
(Richard Whitmore Studio) 

Mon 12 and Weds 14 December

Proof 
(Richard Whitmore Studio) 

18-21 January
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manager, I thought, ‘I’d better give 
this acting lark a go,’ and from there 
I started directing. 

The first play that I directed was 
Chinamen by Michael Frayn. It was 
a forerunner to Noises Off with five 
characters played by two actors and 
ended up at the National Drama 
Festival English Final. It then went on 
to the All Winners’ Final and I found 
the experience really useful as you’re 
being assessed and getting feedback, 
but while one adjudicator would tell 

you one thing, another would tell you 
something completely different. It 
taught me a lot in terms of flexibility, 
but also in sticking to your guns. 

Which actors or directors have 
influenced your work? 

Last year I went to The Globe to see 
Mark Rylance in Farinelli and the 
King, and he was so good in a way that 
links to a production of Marriage of 
Figaro that we saw at the Royal Opera 
House. It was all about holding the 
audience. The soprano sang her aria 

so quietly and yet in such a controlled 
way and Rylance does the same. He is 
so quiet and powerful that you lean in 
and he holds your focus completely.  
You could have heard a pin drop in 
both theatres. 

Similarly seeing Maxine Peake in 
How to Breathe at the Royal Court; 
in fact I’d advise anyone to go and 
see anything, everything at the Royal 
Court. I also admire Ken Loach. 
His new film, I, Daniel Blake, which 
won the Palme d’Or at Cannes is so 
moving and so gritty.

Continued from page 2
Waiting for Godot will run in the Main Theatre from November 2 - 5. Book online at qmt.org.uk.

We need your help. Lights 
Out at Blake’s Theatre is a 

promenade production where the 
35 audience members will walk 
freely around the QMT. (See page 
5 for more on the show.)

Of course, we will need stewards 
to guide them and check they 
don’t wander off into forbidden 
areas (say, the set-building room). 

So, if you would like to be part 
of this wonderful event and help 
the Youth Theatre with their 
innovative show, we would love to 
hear from you. 

As the audience is so small, tickets 
are likely to sell out quickly - so 

buy them now. But if you miss 
them, or want to come along for 
free, please volunteer as a steward.

Show dates are Wed 23 - Sat 26 
Nov, with performances at 7.30pm 
and 9pm, but you only have to 
sign up for one night. 

As it’s an unusual piece we also 
ask you to come to one of several 
short training sessions where you 
will learn more about the show 
and your important part in it. 

Contact me, Rory, at 
bigspirittheatre@hotmail.com in 
the first instance and I will forward 
your names to Mo Mutton who 
organises the stewarding.

Lights out at Blake’s Theatre: Come help 
us (and see the show for free)



The Christmas Show is a very 
special occasion at the Queen 

Mother Theatre and this year’s is 
no exception. 

The Lion, the Witch and the 
Wardrobe, adapted from C.S. 
Lewis’s much loved children’s 
book, is an epic tale of magical 
journeys, mythical creatures, 
faraway castles and momentous 
battles. It’s not a problem picturing 
these in the imagination, but how 
to bring them to life on the QMT 
stage? 

While the talented cast of actors 
get to grips with playing the 
human characters, a team of 
propmakers is at work bringing to 
life an intriguing galaxy of strange 
animations. 

Armed with polystyrene, glue, 
plastic, card and paint, Helen 
Ashworth, Christine Neal, 
Louise Gostling, Clive Hall and 
company are making dragons, 
dryads, naiads, sprites, hags, 
numerous animals, birds - and a 
dead bluebottle. Through their 
work, wolves will slink through 
the mists, eagles soar in the 
heavens, a majestic lion will stalk 

the wilderness and an ordinary 
wardrobe transform into a 
gateway to another world. 

Props - or ‘properties’, to give 
them their full name - can range 
from small hand props, such as 
the Witch’s wand, to costume 
props like her crown. They can 
be practical - that is they have 
to work, like the stationmaster’s 
whistle - or be a scenic prop, like 
Mr Tumnus’s lamp post. This 
production incorporates a host 
of practical props, particularly 
puppets, which, being designed 
specifically for this show, means 
lots of creative hard work. But 
that’s the wonder of theatre!

Soon the actors will be animating 
the puppets in rehearsal, and 
creating the world of Narnia, 
ready for opening night on Friday 
December 9. It is a challenging 
time, with many new skills being 
learned, but the results should 
prove a spectacular start to the 
Christmas festivities.

The Lion, the Witch and the 
Wardrobe is on December 9 - 11 
and 16 - 18 at various times in the 
Main Theatre.

Bringing the magic of Narnia to the QMT stage
QMT Christmas show The Lion the Witch and the Wardrobe will be an extravaganza of puppetry and 
clever props - all made by the theatre’s talented backstage crew. Director Rosemary Bianchi sets the scene.

Helen Ashworth and Christine Neal hard at work 
making props for the show (above). Clive Hall 
(below) has so far built human bookshelves, a train 
door and the famous lamp post - with much more 
to come.

We’re always on the look-out for volunteers to join the technical teams - not just props and set-building, but also 
lighting, sound, stage management, and other rewarding tasks. Email getinvolved@qmt.org.uk to find out more.

Below: concept artwork for one of the puppets that cast members will use to 
bring alive the magical beasts of Narnia, from eagles and wolves to unicorns 
and the great lion Aslan himself.



Lights Out at Blake’s Theatre is a 
devised piece about the final night 

at one of Hitchin’s long-shut theatres. 
Blake’s Theatre was a real place - 
the building is still standing along 
Ickleford Road - and this production 
uses almost the whole of the QMT 
complex to bring it back to life.

It has been developed by Big Spirit 
members, working together to create 
a free-form story. With no fixed order 
to most of the content, audience 
members will be able to explore at will.

Cast member Emma Fisher, 15, said 
the group worked to avoid obvious 
horror cliches while developing 
scenarios that are genuinely scary: 
“Expect to be really uncomfortable – 
it’s unconventionally scary, not jump 
scares every five minutes. Dance and 
movement are a big part of it. We did 
start with people jumping out on you, 
but we moved on to things that are 
more from real life - things people are 
more scared of.” 

QMT Artistic Director Rory Reynolds 
said: “Roman and Dan are busy 

planning how to turn a 1980s theatre 
into a Victorian one using mostly 
lighting effects - if you think about 
it, decorating the whole building is 
virtually impossible as it’s so vast.

“We did something similar last year 
with A Tour of Arnham Asylum, 
but on that occasion the groups of 
onlookers were shepherded around. 
This time the punters roam free and 
they will discover a wealth of creepy 
experiences. I won’t go into too much 
detail but, needless to say, it will be 
a very unusual and hopefully spine-
tingling experience.”

Charlie Preston, 15, said: “It’s like 
nothing you’ve experienced before. 
You can come with a group of people, 
and you’ll all leave having seen a 
different story.”

Felix Elliot, also 15, added: “Not 
everyone will see all the things, but 
they’ll get little snippets and can 
choose their own storyline. It will all 
come together in the end: even though 
there are lots of isolated elements, they 
will all come together based around 
the idea of Blake’s Theatre and the play 
that’s being performed there.”

The structure of the show has 
thrown up unusual challenges for 
its young creators - not only the 
extra responsibility that comes from 
devising the material and directing 

the scenes, but also the nature of the 
performances required.

The free-form design means the 
actors will be performing their 
scenes repeatedly, not knowing when 
- or if - an audience member will be 
there to watch them. Felix said: “It’s 
a completely different experience to 
performing to an audience from a 
stage. Sometimes you’ll be performing 
and no-one will be there.”

Ylana Schafer-Thompson, 16, said 
this intimacy with the audience was a 
challenge, as it went against so much 
of their training - for example, in 
projecting their voices.

“The audience has the freedom to 
walk around any room. So, for us, you 
can be in a room and there’s literally 
one audience member, who’s standing 
right next to you,” she said.

All, however, welcome the creative 
freedom offered by the production.

Felix said: “As opposed to the format 
we’re used to, we have another level of 
freedom in this one, and it’s interesting 
to see how our ideas have developed.”

Charlie said: “We get to choose what 
we do, so we’ve had complete freedom 
to bring something to it, rather than 
being told what to do. No ideas have 
been brought from outside – they’re 
just from us.”

Lights Out at Blake’s Theatre: Big Spirit sets 
the audience loose for a night of scares

Big Spirit’s Georgia Head, Emma Fisher, Charlie Preston and Isabel Lawther.

The QMT’s youth theatre 
breaks the boundaries with its 
innovative new show - and its 
young performers are learning 
new skills as they do so. Andy 
Darley found out more.



Who’s who in 
the Bancroft 
Players
Executive 
Committee 
2016 to 2017 
Richard Whitmore 
President Emeritus
Frank Pratt 
President 
John Coxall 
Vice-President
Les Edwards 
Chairman
Susan Mellor 
Secretary
Tim Hallas 
Treasurer
Rory Reynolds 
Artistic Director
Nicki Pope 
Production Manager 
(Main Theatre)
David Lester 
Production Manager 
(Studio)
Chris Lane 
Theatre Manager
Julian Newman 
Turner 
Business Manager
David Borner 
Committee Member
Elliott Bunker 
Committee Member
Emma Saunders 
Committee member
Zara Schafer 
Committee Member
Appointments 
2016 to 2017
Vice-Chairman 
Chris Lane
Box Office Manager 
Vacant
Bar Committee 
Frank Pratt, Roger 
Nobes
Bar Rota 
Maureen Nobes

Bookings Manager 
Edith Pratt (evening), 
Keith Crook (day)
Diary Organiser 
Keith Crook
Fire Officer 
Chris Lane
First Aid Officer 
Paula Downes
Front of House 
Manager 
Paula Downes
Health & Safety 
Coordinator 
David Hillelson
Junior Theatre Group 
Alison Hudson
Keys Distributor 
Keith Crook
Licensing Manager 
Tim Hallas
Membership 
Edith Pratt
Newsletter 
Rosemary Bianchi
Properties 
Audrey Hawkins,  
Julie Chamberlain
Publicity Manager 
Julian Newman 
Turner
Refreshments/
Stewards 
Lyn Bryars, Mo Mutton
Set & Design 
Manager 
Rosemary Bianchi 
Technical Manager  
Alan Bailes
Workshop 
Coordinator 
Clive Hall
Wardrobe Liaison 
Sally Hull
Welfare:  
Vacant
What’s On 
Distribution 
Susan Mellor
Youth Theatre Group 
Rory Reynolds
200 Club 
Paula Downes

Newsletter: Last date for copy
Items for publication should be submitted to the 
editors at newsletterqmt@live.com no later than 
the 15th of the month. We aim to publish the next 
issue by the 26th of the month. 

First performed at the Royal Court last year, 
hang is a three-hander that runs for 70 

minutes and simmers all the way to the boil. 

Three (there are no names just numbers) is a 
woman who has suffered some traumatising 
crime against her family. It’s never clear what, 
but it’s had serious, long-lasting implications. 
Now she has the chance – the power – to 
determine the perpetrator’s fate. Not his 
sentence, but whether he lives or dies – and, if 
he dies, by what grisly method? 

She has been invited to meet two officials 
who will help her decide. They are not police 
officers but paper-shuffling bureaucrats. The 
reason for this meeting becomes clear very 
gradually as witheld information generates a 
certain suspense.

The writing is poised and poetic, with pitch-
black humour. We are asked what our response 
would be to the worst kind of horror: would 
we sanction reciprocal viciousness or not?

The play is set in what the writer calls the 
‘nearly now’, and takes place in a clinically 
non-descript meeting room.

The dialogue is stylised, with floating half-
sentences tripping over each other from 
one character to the next, letting us hear 
interrupted thought. This will be very difficult 
to learn, requiring the actors to know not only 
their own lines, but a good proportion of the 
other actors’ too. Like learning a three part 
harmony. It’s not going to be easy, but it will 
be great fun!

hang
THE DETAILS:
By: debbie tucker 
green, directed by 
Keith Swainston
Auditions: Mon 
12 and Wed 14 
December
Performances: 
Wed 15 to Sat 18 
March
Rehearsals: 
Mondays and 
Wednesdays from 
January 4
Scripts: Available 
from the Box 
Office from 
October 28
Age: Character 
age does not 
matter. Casting 
will depend on 
appearance and 
how well the 
actors audition. 
Further 
information: 
Keith Swainston 
on 07799 
803623 or keith.
swainston@
hotmail.co.uk

The StudioAudition notice

THE ROLES:
The characters do not 
have names but are 
numbered:
One: female
Two: male or female
Three: female

A crime has been committed. The victim 
has a choice to make.

Thank you to all who auditioned. 
The standard was extremely high, 
impressing the panel and making 
casting a real challenge. 

The first full rehearsal will be on 
Monday Nov 7 at 7.45pm. 

Charles Murdock: Cameron 
Fraser

Peggy Murdock: Amy Chiswell

Richard Winthrop: Matt Gray

Elsie Winthrop: Emily Miles

Teddie Deakin: Greg Jones

Miss Bourne: Edith Pratt

Saul Hodgkin: Charles Compton

Julia Price: Amanda Franklin

Sterling: James Godwin

Herbert Price: Cliff Francis

Policemen: Keith Warren, Mark 
Castell

David Lester

Casting news: The Ghost Train


